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Child Protection and Safeguarding Policy (Summary)

St John Fisher Catholic Primary School fully recognises its responsibilities for child
protection.

The purpose of this document is to assist all staff to protect and safeguard children who are
at risk of abuse or neglect. This policy and procedures should be read in conjunction with the
relevant sections of the London Safeguarding Children Procedures. This policy reflects the
requirements of Working Together to Safeguard Children March 2018 and Keeping Children
Safe in Education Statutory Guidance for schools and colleges September 2023.

Our policy applies to all staff, governors and volunteers working in the school. There are five
main elements to our policy:

1. Ensuring we practice safe recruitment in checking the suitability of staff and
Volunteers to work with children.

2. Raising awareness of child protection issues and equipping children with the skills
needed to keep them safe.

3. Developing and then implementing procedures for identifying and reporting cases, or
suspected cases, of abuse.

4. Supporting pupils who have been abused in accordance with his/her agreed child
protection plan.

5. Establishing a safe environment in which children can learn and develop.

We recognise that because of the day to day contact with children, school staff are well
placed fo observe the outward signs of abuse.

The school therefore:

o Establishes and maintains an environment where children feel secure, are
encouraged to talk, and are listened to.

o Ensures children know that there are adults in the school whom they can
approach if they are worried.

o Includes opportunities in the PSHE curriculum, including circle time, for
children to develop the skills they need to recognise and stay safe from abuse.

We follow the procedures set out by the Local Safeguarding Children Board and take account
of guidance issued by the Department for Education and Skills to:

Have a designated senior person for child protection - Sarah Griffin (headteacher) -who has
received appropriate training and support for this role. Laura McLaughlin, Lynsey Baulch and
Anna Bennett are also trained for this role.

Have a nominated governor responsible for child protection- Esther Philips.



Ensure every member of staff (including temporary and supply staff and volunteers) and
governing body knows the name of the designated senior person responsible for child
protection and their role.

Ensure all staff and volunteers understand their responsibilities in being alert to the signs of
abuse and responsibility for referring any concerns to the designated senior person
responsible for child protection- a minimum of bi-annual training will be given

Ensure that parents have an understanding of the responsibility placed on the school and staff
for child protection by setting out its obligations in the school prospectus.

Notify social services if there is an unexplained absence of more than two days of a pupil who
is on the child protection register.

Develop effective links with relevant agencies and co-operate as required with their enquiries
regarding child protection matters including attendance at case conferences.

Keep written records of concerns about children, even where there is no need to refer the
matter immediately.

Ensure all records are kept securely, separate from the main pupil file, and in locked locations.
Develop and then follow procedures where an allegation is made against a member of staff or
volunteer.

Safe recruitment practices are always followed.
We recognise that children who are abused or witness violence may find it difficult to develop a
sense of self-worth. They may feel helplessness, humiliation and some sense of blame. The school
may be the only stable, secure and predictable element in the lives of children at risk. When at
school their behaviour may be challenging and defiant or they may be withdrawn. The school will
endeavour to support the pupil through:

The content of the curriculum.

The school ethos which promotes a Christian, positive, supportive and secure environment and
gives pupils a sense of being valued.

The school behaviour policy that is aimed at supporting vulnerable pupils in the school. The
school ensures that the pupil knows that some behaviour is unacceptable but they are valued
and not to be blamed for any abuse which has occurred.

Liaison with other agencies that support the pupil such as Social Services, Child and Adult
Mental Health Service, education welfare service and educational psychology service.
Ensuring that, where a pupil on the child protection register leaves, their information is
transferred to the new school immediately and that the child's social worker is informed.



If a disclosure is made to a member of staff they will discuss the disclosure with one of the
designated teachers and then the following process is followed.

Disclosure made by a child

Adult records what has been said

Seek advice from designated teacher

Designated teacher to seek advice from Social Services or the LADO
On advice the school act

1 Call and speak to the parents
2 Call and speak to parents and make referral

3 Make referral - Social Services will inform parents
(this is used in extreme cases where a child is in imminent danger)

Once a case has been taken on by Social Services the school is legally bound to follow their
directives. If at this stage a child(ren) are removed from their home and are placed in the
care of the local authority the school will liaise with Social Services on all matters
concerning the child(ren).



Safeguarding and Child Protection Policy

This policy is taken directly from Bexley's suggested model policy amendments are made to keep abreast of guidance from the
DFE.

The purpose of this document is to assist all staff to protect and safeguard

children who are at risk of abuse or neglect. This policy and procedures should be read in
conjunction with the relevant sections of the London Safeguarding

Children Procedures. This policy reflects the requirements of Working

Together to Safeguard Children March 2018 and Keeping children safe in education statutory
guidance for schools and colleges September 2023.

The safeguarding of children is everyone's business and schools have a
responsibility under Section 175 of the Education Act 2002 to ensure that their
functions are carried out with a view to safeguarding and promoting the welfare
of children.

This includes:

e Preventing the impairment of children's health or development
e Protecting children from maltreatment

e Ensuring children grow up in circumstances consistent with the provision of safe and
effective care.

The Children Act 1989 defines a child as being up to the age of 18 years; it also defines
significant harm and the roles and responsibilities of Children's Social Care and the Police.

The following procedures outline the action to be taken if it is suspected that a child may be
being abused, harmed or neglected. There are four categories of abuse:
e Physical Abuse

e Emotional Abuse
e Sexual Abuse
¢ Neglect

It is acknowledged that a child can be abused, harmed or neglected in a family, institution or
community setting by someone known to them, or less commonly, by a stranger, this includes
someone in a position of trust such as a feacher or other professional.

Safeguarding and the promotion of a child's welfare covers all aspects of the child's life and
the school is committed to ensuring that all its actions in respect for a child are compatible
with this aim. If there are concerns about a child's welfare that do not meet the thresholds
of child abuse the school will consider whether the Signs of Safety Framework approach
should be considered.



Policy Statement
We in St John Fisher Catholic Primary School are committed to practice, which protects
children from harm.

Staff and volunteers in this organisation accept and recognise our responsibilities to develop
awareness of the issues, which cause children harm.

Aims
We will aim o safeguard children by:

e Adopting child protection guidelines through procedures and a code of conduct for
staff and volunteers.

¢ Sharing information about child protection and good practice with children, parents
and carers, staff and volunteers.

e Sharing information about concerns with agencies who need to know, and
involving parents and children appropriately.

e Carefully following the procedures for recruitment and selection of staff and
volunteers.

e Providing effective management for staff and volunteers through support, supervision
and fraining.

We are committed to reviewing our policy and good practice annually. We recognise that
because of the day-to-day contact with children, school staff are well placed to observe the
outward signs of abuse.

The school will therefore:

e Establish and maintain an environment where children feel secure, are confident to
talk, and are listened to.

e Ensure children know they can approach adults employed in the school if they are
worried.

¢ Include opportunities in the PSHE curriculum for children to develop the skills they
need to recognise and stay safe from harm or abuse.

Procedures

We will follow the procedures set out by London Child Protection Procedures and

Bexley's Safeguarding Partnership for Children and Young People (SHIELD) and take account
of guidance issued by the Department for Education to:

Ensure we have a designated teacher for child protection who has received appropriate
training and support for this role. The Designated Teacher at the time of writing this policy
is Sarah Griffin (Headteacher) and the Deputy Designated Teachers are Laura McLaughlin,
Anna Bennett (SLT) and Lynsey Baulch (SENCO).

Ensure we have a nominated governor responsible for child protection. The nominated
governor at the time of writing this policy is Esther Philips.



Ensure every member of staff (including femporary and supply staff and volunteers) and
governing body knows the name of the Designated Teacher and Deputy Designated Teacher
responsible for child protection and their role.

Ensure all staff and volunteers understand their responsibilities in being alert to the signs of
abuse and responsibility for referring any concerns to the Designated Teacher responsible
for child protection.

Ensure that parents have an awareness of the responsibility placed on the school and staff
for child protection by setting out its obligations in the school prospectus.

Notify Children's Social Care immediately if there is an unexplained absence of a pupil who is
subject to a child protection plan.

Develop effective links with relevant agencies and co-operate as required with their enquiries
regarding child protection matters including attendance at case conferences.

Keep written chronological records of concerns about children, even if it is assessed that a
referral is not necessary; and if that is the case, consider whether a common assessment
should be undertaken.

Ensure all records are kept securely; separate from the main pupil file.

Follow procedures laid down by the London Borough of Bexley's Safeguarding Partnership for
Children and Young People (SHIELD) where an allegation is made against a member of staff
or volunteer.

Ensure safe recruitment practices are always followed.

When a child transfers to another school the Designated Teacher will contact the designated
member of staff of the receiving school to inform them that there are concerns.

Definitions of abuse

These definitions are based on those from ‘Working together to Safequard Children 2018 &
London Safeguarding Children Procedures 2010’ and Keeping Children Safe in Education 2023
- part 1 - pages 7 - 13.

Physical abuse

Physical abuse may take many forms e.g. hitting, shaking, throwing, poisoning, burning or
scalding, drowning or suffocating a child. It may also be caused when a parent or carer feigns
the symptoms of, or deliberately causes, ill health to a child. This unusual and potentially
dangerous form of abuse is now described as fabricated or induced illness in a child.




Emotional abuse
Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe
and persistent effects on the child’'s emotional development, and may involve:

Conveying to children that they are worthless or unloved, inadequate, or valued only insofar
as they meet the needs of another person

Imposing developmentally inappropriate expectations
Causing children to feel frightened or in danger - e.g. withessing domestic violence
Exploitation or corruption of children

Some level of emotional abuse is involved in most types of ill treatment of children, though
emotional abuse may occur alone.

Sexual abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual
activities, whether or not the child is aware of what is happening and includes penetrative
(i.e. vaginal or anal rape or buggery) and non-penetrative acts. It may also include non-contact
activities, such as involving children in looking at, or in the production of pornographic
materials, watching sexual activities or encouraging children to behave in sexually
inappropriate ways.

Neglect
Neglect involves the persistent failure to meet a child's basic physical and/or

psychological needs, likely to result in the serious impairment of the child's health and
development. This may involve failure to provide adequate food, shelter or clothing, failure to
protect from physical harm or danger or failure fo ensure access to appropriate medical care
or treatment. It may also include neglect of a child's basic emotional needs.

Female Genital Mutilation (FGM)

Professionals in all agencies and individuals and groups in relevant communities need to be
alert to the possibility of a girl being at risk of FGM, or already having suffered FGM.
Victims are like to come from a community that is known to practise FGM (examples are
countries in Africa and Asia).

Professionals should note that girls at risk of FGM may not yet be aware of the practice or
that it may be conducted on them, so sensitivity should always be shown when approaching
the subject.

All staff at St John Fisher Catholic School receives training in recognising and how to deal
with disclosures regarding FGM. Whilst all staff should speak with a DSL there is a specific
legal duty of all teachers to report any cases of FGM to the police.



Forced marriage - Arranged marriage

A forced marriage is where one or both people (Adult or Child) do not (or in cases of people
with learning disabilities, cannot) consent to the marriage and pressure or abuse is used. It is
an appalling and indefensible practice and is recognised in the UK as a form of violence
against women and men, domestic/child abuse and a serious abuse of human rights.

The pressure put on people to marry against their will can be physical (including threats,
actual physical violence and sexual violence) or emotional and psychological (for example,
when someone is made to feel like they're bringing shame on their family). Financial abuse
(taking your wages or not giving you any money) can also be a factor. Any evidence will be
passed on to the Bexley's Safeguarding Partnership for Children and Young People (SHIELD)
to be investigated.

All staff at St John Fisher Catholic School receives training in recognising and how to deal
with disclosures regarding forced marriages.

Child missing from education

The local authority must be notified when a school is to delete a pupil from its register under
the above circumstances. This should be done as soon as the grounds for deletion are meft,
but no later than deleting the pupil's name from the register. It is essential that schools
comply with this duty, so that local authorities can, as part of their duty to identify 8
Regulation 4 of the Education (Pupil Registration) (England) Regulations 2006 9 Regulation
12(3) of the Education (Pupil Registration) (England) Regulations 2006 14 children of
compulsory school age who are missing education, follow up with any child who might be in
danger of not receiving an education and who might be at risk of abuse or neglect. All schools
must inform the local authority of any pupil who fails to attend school regularly, or has been
absent without the school's permission for a continuous period of 10 school days or more, at
such intervals as are agreed between the school and the local authority (or in default of such
agreement, at intervals determined by the Secretary of State)

Child Sexual Exploitation

Further information on child sexual exploitation (CSE) involves exploitative situations,
contexts and relationships where young people receive something (for example food,
accommodation, drugs, alcohol, gifts, money or in some cases simply affection) as a result of
engaging in sexual activities.

Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ relationship
where sex is exchanged for affection or gifts, to serious organised crime by gangs and
groups. What marks out exploitation is an imbalance of power in the relationship. The
perpetrator always holds some kind of power over the victim which increases as the
exploitative relationship develops. Sexual exploitation involves varying degrees of coercion,
intimidation or enticement, including unwanted pressure from peers fo have sex, sexual
bullying including cyberbullying and grooming. However, it also important to recognise that
some young people who are being sexually exploited do not exhibit any external signs of this
abuse. This includes the distribution of pornographic images.




Radicalisation

Protecting children from the risk of radicalisation is part of our school's wider safeguarding
duties and is similar in nature to protecting children from other forms of harm and abuse.
During the process of radicalisation it is possible o intervene to prevent vulnerable people
being radicalised. Radicalisation refers to the process by which a person comes to support
terrorism and forms of extremism. There is no single way of identifying an individual who is
likely to be susceptible to an extremist ideology. It can happen in many different ways and 11
Section 5B (11) of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the
Serious Crime Act 2015) provides a definition for the term ‘teacher"’.

Extremism is vocal or active opposition to fundamental British values, including democracy,
the rule of law, individual liberty and mutual respect and tolerance of different faiths and
beliefs. We also include in our definition of extremism calls for the death of members of our
armed forces, whether in this country or overseas. Specific background factors may
contribute to vulnerability which are often combined with specific influences such as family,
friends or online, and with specific needs for which an extremist or terrorist group may
appear to provide an answer. The internet and the use of social media in particular has
become a major factor in the radicalisation of young people.

As with managing other safeguarding risks, staff should be alert to changes in children's
behaviour which could indicate that they may be in need of help or protection. School staff
should use their professional judgement in identifying children who might be at risk of
radicalisation and then report to the designated safeguarding lead, Sarah Griffin, who will
gather the evidence, evaluate the situation and act proportionately which may include making
a referral.

Breast Ironing

Breast Ironing also known as breast flattening is the pounding and massaging of a pubescent
girls breasts, using hard or heated objects, to try to make them stop developing or disappear.
Victims are like to come from a community that is known fo practise Breast Ironing (examples
are countries in Africa).

Professionals should note that girls at risk of Breast Ironing may not yet be aware of the
practice or that it may be conducted on them, so sensitivity should always be shown when
approaching the subject.

Physical Chastisement

As part of the school and the local authorities high focus on child protection the following
statement is included in our 'Home School Agreement’. It is a reminder to parents that
physical chastisement may be illegal in certain circumstances.

Schools have a statutory responsibility under section 175 of the Education Act 2002 to
safeguard and promote the welfare of children both in and out of school.

As a parent/quardian I understand that I am responsible for disciplining my children or those under my care when
they are not in school. I fully understand and am aware that the use of physical force in disciplining them may be
illegal in certain circumstances. This may include where an implement has been used or where the use of that
force has resulted in injury and the use of prolonged physical stress positions. (This is where children are placed
in a position of discomfort for a long period of time). I understand in these circumstances the school has a
statutory duty to report such incidents to Children’s Social Care and that the police may be asked to investigate.



Child on Child Abuse
In some cases of child abuse the alleged perpetrator will also be a child.

In a situation where child abuse is alleged to have been carried out by another child, the
child protection procedures should be adhered to for both the victim and the alleged abuser;
that is, it should be considered a child care and protection issue for both children.

All abusers must be held accountable for their behaviour and work must be done to ensure
that abusers take responsibility for their behaviour and acknowledge that the behaviour is
unacceptable.

Professionals should be aware of the potential uses of information technology for bullying
and abusive behaviour between young people - sharing of indecent images, sharing of violent
videos, sharing of explicit messages and sexting

As with managing other safeguarding risks, staff should be alert to changes in children's
behaviour which could indicate that they may be in need of help or protection. School staff
should use their professional judgement in identifying children who might be at risk of peer
on peer abuse and then report to the designated safeguarding lead, Sarah Griffin or a
member of the safeguarding team - who will gather the evidence, evaluate the situation and
act proportionately which may include making a referral.

Child-on-child abuse is most likely to include, but may not be limited to:
bullying (including cyberbullying, prejudice-based and discriminatory bullying)

abuse in intimate personal relationships between children (sometimes known as ‘teenage relationship
abuse')

physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm (this may include an online element which facilitates, threatens and/or encourages physical abuse)

sexual violence, such as rape, assault by penetration and sexual assault; (this may include an online
element which facilitates, threatens and/or encourages sexual violence)

Gang Culture
Being part of a friendship group is a normal part of growing up and it can be common for

groups of children and young people to gather together in public places to socialise. Belonging
to such a group can form a positive and normal part of young people’s growth and
development. These groups should be distinguished from 'street gangs’ for whom crime and
violence are a core part of their identity, although ‘delinquent peer groups’ can also lead to
increased antisocial behaviour and youth offending. Although some group gatherings can lead
to increased antisocial behaviour and youth offending, these activities should not be
confused with the serious violence of a gang.

As with managing other safeguarding risks, staff should be alert to changes in children's
behaviour which could indicate that they may be in need of help or protection from 'Gangs'.

Professionals should note that children at risk of being drawn into a ‘Gang Culture' may not
yet be aware of what is happening so sensitivity should always be shown when approaching the
subject.



Sexual Violence and Sexual Harassment between Children in Schools

St John fisher school fully understand the legal requirements in reporting any concerns
around sexual violence or harassment between children. They use PSHE, Relationship and
Sex Education lessons to educate and inform the pupils about any inappropriate behaviour
between pupils or groups of pupils. (Sexual Violence and Sexual Harassment between Children in
Schools May 2018)

Upskirting

Upskirting is when a person takes a photo under the clothing of another person without
consent. The intention is for the perpetrator to be able to view the genitals or buttock of
the victim to obtain sexual gratification, or cause the victim humiliation, distress or alarm.

County Lines
Criminal exploitation of children is a geographically widespread form of harm that is a typical

feature of county lines criminal activity, drug networks or gangs groom and exploit children
and young people to carry drugs and money from urban areas to suburban and rural areas,
market and seaside towns.

Key to identifying potential involvement in county lines are missing episodes, when the victim
may have been trafficked for the purpose of transporting drugs and a referral to the
National Referral Mechanism 15 should be considered.

Like other forms of abuse and exploitation, county lines exploitation:

- can affect any child or young person (male or female) under the age of 18 years;

- can affect any vulnerable adult over the age of 18 years;

- can still be exploitation even if the activity appears consensual;

+ can involve force and/or enticement-based methods of compliance and is often accompanied by
violence or threats of violence;

* can be perpetrated by individuals or groups, males or females, and young people or adults; and
- is typified by some form of power imbalance in favour of those perpetrating the exploitation. Whilst
age may be the most obvious, this power imbalance can also be due to a range of other factors
including gender, cognitive ability, physical strength, status, and access to economic or other
resources.

Homelessness

Being homeless or being at risk of becoming homeless presents a real risk to a child's welfare.
The designated safeguarding lead (and any deputies) should be aware of contact details and
referral routes in to the Local Housing Authority so they can raise/progress concerns at the
earliest opportunity.

Indicators that a family may be at risk of homelessness include household debt, rent arrears,
domestic abuse and anti-social behaviour, as well as the family being asked to leave a
property.

Whilst referrals and/or discussion with the Local Housing Authority should be progressed as
appropriate, and in accordance with local procedures, this does not, and should not, replace a
referral into children’s social care where a child has been harmed or is at risk of harm.



Mental Health
All staff should also be aware that mental health problems can, in some cases, be an indicator
that a child has suffered or is at risk of suffering abuse, neglect or exploitation.

Only appropriately trained professionals should attempt to make a diagnosis of a mental
health problem.

Staff however, are well placed to observe children day-to-day and identify those whose
behaviour suggests that they may be experiencing a mental health problem or be at risk of
developing one.

Where children have suffered abuse and neglect, or other potentially traumatic adverse
childhood experiences, this can have a lasting impact throughout childhood, adolescence and
into adulthood.

It is key that staff are aware of how these children's experiences, can impact on their
mental health, behaviour and education.

If staff have a mental health concern about a child that is also a safeguarding concern,
immediate action should be taken, following their child protection policy and speaking to the
designated safeguarding lead or a deputy.

Child Criminal Exploitation (CCE)

Some specific forms of CCE can include children being forced or manipulated into
transporting drugs or money through county lines, working in cannabis factories, shoplifting
or pickpocketing. They can also be forced or manipulated into committing vehicle crime or
threatening/committing serious violence to others.

Children can become trapped by this type of exploitation as perpetrators can threaten
victims (and their families) with violence, or entrap and coerce them into debt.

They may be coerced info carrying weapons such as knives or begin to carry a knife for a
sense of protection from harm from others.

As children involved in criminal exploitation often commit crimes themselves, their
vulnerability as victims is not always recognised by adults and professionals, (particularly
older children), and they are not treated as victims despite the harm they have experienced.
They may still have been criminally exploited even if the activity appears to be something
they have agreed or consented to.

It is important to note that the experience of girls who are criminally exploited can be very
different to that of boys. The indicators may not be the same, however professionals should
be aware that girls are at risk of criminal exploitation too.

It is also important to note that both boys and girls being criminally exploited may be at
higher risk of sexual exploitation.



Serious Violence

Staff are aware of the indicators, which may signal children are at risk from, or are involved
with serious violent crime. These may include increased absence from school, a change in
friendships or relationships with older individuals or groups, a significant decline in
performance, signs of self-harm or a significant change in wellbeing, or signs of assault or
unexplained injuries.

Unexplained gifts or new possessions could also indicate that children have been approached
by, or are involved with; individuals associated with criminal networks or gangs and may be at
risk of criminal exploitation.

Staff are aware of the range of risk factors which increase the likelihood of involvement in
serious violence, such as being male, having been frequently absent or permanently excluded
from school, having experienced child maltreatment and having been involved in offending,
such as theft or robbery.

Advice for schools and colleges is provided in the Home Office's Preventing youth
violence and gang involvement and its Criminal exploitation of children and vulnerable
adults: county lines guidance.

Domestic Abuse

Domestic abuse can encompass a wide range of behaviours and may be a single incident or a
pattern of incidents. That abuse can be, but is not limited to, psychological, physical, sexual,
financial or emotional. Children can be victims of domestic abuse. They may see, hear, or
experience the effects of abuse at home and/or suffer domestic abuse in their own intimate
relationships (teenage relationship abuse). All of which can have a detrimental and long-term
impact on their health, well-being, development, and ability to learn.

Filtering and monitoring

The updated guidance makes it clear that all staff should receive training on the
expectations, applicable roles and responsibilities in relation to filtering and monitoring. The
designated safeguarding lead should take lead responsibility for understanding the filtering
and monitoring systems and processes in place. Information on school child protection policies
should include information on appropriate filtering and monitoring on school devices and
school networks. The guidance signposts the Department for Education’'s new filtering and
monitoring standards (DfE, 2023b), which support schools to have effective systems in place.
Schools and colleges should consider meeting the DfE's Cyber security standards for schools
and colleges (DfE, 2023c).

Children absent from education

The updated guidance highlights that being absent, as well as missing, from education can be
warning sigh of a range of safeguarding concerns, including sexual abuse, sexual exploitation
or child criminal exploitation.




Possible Signs & Symptoms of Abuse

Pupils may exhibit signs may or may not be indicators that physical, emotional and/or sexual
abuse, including neglect, has taken place, but the possibility should be considered.

What to do if you suspect that abuse may have occurred

You must report the concerns immediately to the Designated Teacher or Deputy Designated
Teachers by completing a Safeguarding Concern form and handing it directly to him/her, and
also explaining your concern. In the absence of the Designated Teacher, speak to the Deputy
Designated Teacher. In his/her absence, speak to the most senior member of staff on the
premises. Both the Headteacher and the Assistant Headteachers are contactable on their
mobile phones when not on the school premises.

Role of the Designated Teacher

Obtain information from staff, volunteers, children or parents and carers who have child
protection concerns and to record this information.

Assess the information quickly and carefully and ask for further information as appropriate.

They should also consult with London Borough of Bexley Children's Social Care or
Safeguarding Children Service to clarify any doubts or worries

The Designated Teacher should make a referral to Children’'s Social Care or the police
without delay if it is agreed during the consultation or there is an immediate risk o the child.

The referral should be made to Children's Social Care in which the child lives, e.g.

if a child lives in another borough, the referral needs to be made to the Social Care
Department in that borough. In Bexley, depending on the child's address, referrals are made
to either East or West Child Care Teams. If the child is disabled, the referral should be
made to the Disabled Children Service.

A telephone referral should be made and confirmed in writing using an interagency
referral form (available on the school portal or through the London Borough of Bexley) within
48 hours.

When making a referral, the designated teacher should keep a written record of:
e Discussions with child
e Discussions with parent/s
e Discussions with staff
e Information provided to Social Care
e Advice given and decisions taken (clearly times, dated and signed)

Children's Social Care should acknowledge the referral within one working day
and should be contacted if no acknowledgement has been received within 3 working days.



Following referral, Children's Social Care should, within one working day, consider the next
course of action, record their decision in writing and notify the Designated Teacher.

The Designated Teacher is Sarah Griffin and has been nominated by the governing body of
St John Fisher Catholic Primary School o refer allegations or suspicions of neglect or abuse
to the statutory authorities. In the absence of Sarah Griffin, the matter should be brought
to the attention of Lynsey Baulch, Laura McLaughlin and Anna Bennett.

Suspicions will not be discussed with anyone other than those nominated above.

It is the right of any individual to make direct referrals to the child protection agencies. If for any
reason you believe that the nominated persons have not responded appropriately to your
concerns, it is then your responsibility to consider contacting the child protection agencies
directly.

Responding to a child making an allegation of abuse

e Stay calm, listen carefully to what is being said

e Find an appropriate early opportunity to explain that it is likely that the information will need
to be shared with others-do not promise to keep secrets

o Allow the child to continue at his/her own pace

e Ask questions for clarification only, and at all-time avoid asking leading questions.

¢ Reassure the child that they have done the right thing in telling you

e Tell them what you will do next and with whom the information will be shared

e Record in writing what was said using the child's own words as soon as possible, note the date,
time, any names mentioned, to whom the information was given and ensure that the record is

signed and dated

e Pass this information on immediately to your Designated Teacher or Deputy Designated
Teacher in his/her absence.

After a child has disclosed abuse, the designated teacher should carefully consider whether
or not it is safe for a child to return home to potentially abusive situation. On these rare
occasions it may be necessary to take immediate action to contact Children's Social Care to
discuss putting safety measures into effect.

Responding to Allegations of abuse against a member of staff, other worker or
volunteer.

The Bexley's Safeguarding Partnership for Children and Young People (SHIELD) procedures
on allegations against school staff, other workers or volunteers will be followed in all such
cases. It is available on the school portal and the Bexley's Safeguarding Partnership for
Children and Young People (SHIELD) website.



Recruitment and appointment of workers and volunteers

Refer to standard recruitment and appointment policy for staff recruitment. In recruiting
and appointing workers we, St John Fisher Catholic Primary School, will be responsible for
following Bexley HR Service, Recruitment and selection guide for schools.

A summary of pertinent points follows:
e Identifying the tasks and responsibilities involved and the type of person most
suitable for the job.
o Draw up the Selection criteria and put together a list of essential and desirable
qualifications, skills and experience.

o All applicants should apply in writing and their application will cover their personal
details, previous and current work/volunteering experience.

We will make sure that we measure the application against the selection criteria

All applicants need to sign a declaration stating that there is no reason why they should be
considered unsuitable to work with children. The Rehabilitation of Offenders Act (1974)
requires that people applying for positions which give them “substantial, unsupervised access
on a sustained or regular basis"” to children under the age of 18 must declare all previous
convictions which are then subject to police checks. They can then only be offered a job
subject to a successful police check. This includes potential employees, volunteers and self-
employed people such as sports coaches. They are also required to declare any pending case
against them. It is important that your applicant in this particular category understands that
all information will be dealt with confidentially and will not be used against them unfairly.

We will ask for photographic evidence to confirm the identity of the applicant e.g. their
passport & proof of address.

We will request to see documentation of any qualifications detailed by the applicant.
We will always interview our candidates for a job.

We will have at least two people from our organisation on the interview panel one of whom
must have successfully completed the NCSL / CWDC safer recruitment training.

We will request two written references from previous employers. We will ask the referee to
also comment on their suitability for working with children. If necessary we will also try and
follow up written references with a telephone call.

The same principles apply to ex-pupils who have been involved with the organisation and have
become volunteers.

We will ensure that our successful applicant obtains an Enhanced Criminal Record Certificate
(ECRC) from the Criminal Records Bureau. We will need to see the ECRC before we confirm
them in post and record details on the Central Register.



In line with new Childcare Disqualification Requirements all staff completes the new checklist
and any concerns are raised with London Borough of Bexley.

In recruiting and appointing volunteers we, St John Fisher Catholic Primary School, will be
responsible for the following:

All long term volunteers will be asked to provide a brief written application confirming their
details, experience, etc. and will be interviewed.

All volunteers with regular contact with children will have enhanced CRB checks carried out.

All volunteers should receive an induction and be given clear written guidance on
responsibilities, acceptable behaviour and limits to their role.

Further information regarding work experience students to be supplied by
Education Business Partnership

Supervisory arrangements for the management of St John Fisher Catholic Primary School out
of school hours activities

We will aim to protect children from abuse and our team members from false allegations by
adopting the following guidelines in line with the school's Safer Working Practices Policy and
Code of Conduct:

We will keep a register of all children attending our activities.
We will keep a register of all staff / outside providers (both paid staff members and
volunteers).

Registers will include arrival and departure fimes.

Our team members will record any unusual events on the accident/incident form.
Written consent from a parent or guardian will be obtained for every child attending our
activities.

Where possible staff / outside providers should not be alone with a child, although we
recognise that there may be times when this may be necessary or helpful.
Staff / outside providers should not be alone in a closed room with a child.

Staff / outside providers may escort children to the toilet but they should not go into the
toilets. They are not expected to be involved with toileting, unless the child has a special
need that has been brought to our attention by the parent/guardian, and a procedure for this
has been agreed.

Physical contact should be avoided unless required for the child's safety and wellbeing or the
safety and wellbeing of others. However our team members will be discouraged from this in
circumstances where an adult or children are left alone.



All team members should treat all children with dignity and respect in both attitude language
and actions.

Student who go missing on / off school site

While students are in school, we have a responsibility for duty of care to the students and
act in loco-parentis by taking steps that are reasonable to ensure their safety and well-being.
While on school visit, each student is issued an ‘identification badge' with the student's name
and the school's contact telephone number in case they go missing. Procedures are in place if
a student should go missing in / out of school.

Education of students through Personal Social Health & Economic (PSHE) and
Assemblies:

Students are encouraged to safeguard themselves by being educated on drugs, alcohols, sex
and relationships through PSHE and Assemblies.

Additional Support Plans (Behaviour support)

This includes strategies that help to prevent safeguarding issues in school such as:
Positive physical intervention when necessary

Behaviour interventions

Specific strategies for students who are allocated to a member of staff they can talk to
about issues of concern or another professional preferably a mentor that they can talk to

Students with 1:1 Teaching Assistant support

Management of Children with Child Protection Plan

If achild is subject to a Child Protection Conference, the Designated Teacher will attend the
conference to share any relevant information.

If the child has a Child Protection Plan, the Designated Teacher is responsible for ensuring
that the school participates appropriately in the Child Protection Plan and attends all Core
Group Meetings and Child Protection Conferences.

Information will be shared with staff on a need to know basis but key personnel working with
child should have sufficient information to support them in their work with that child.

If a child with a Child Protection Plan has an unexplained absence from school for two or
more consecutive days, the Designated Teacher will inform the Social Worker.



Exclusions Policy

A student who physically or sexually harasses others may be excluded.

Support and Training of staff and volunteers

We at St John Fisher Catholic Primary School, are committed to the provision of
safeguarding training for all our team members. In addition to the basic safeguarding
training, the Designated Teacher and Deputy Designated Teacher undertake training in inter-
agency working that is provided by the LSCB, and refresher training at 2 yearly intervals to
keep his/her knowledge and skill up to date.

All other staff undertake appropriate training to equip them to carry out their
responsibilities for child protection effectively, which is kept up to date by refresher
training at 3 yearly intervals.

Record Keeping

Department of Education guidance says that the Designated Teacher should keep detailed,
accurate, secure written records of referrals and concerns.

These should be kept separately from academic records, in a confidential file stored ina
secure cabinet, accessible only be appropriate senior staff members. They are exempt from
records available for examination by parents or children unless subject to a court order.

Bexley's Safeguarding Partnership for Children and Young People (SHIELD) promotes the
use of a chronological record for concerns. If a child transfers to another school or other
educational establishment, the Designated Teacher should forward the child protection file
to a named person at the receiving school/establishment under separate cover from the
academic records. The file should be marked ‘confidential, fo be opened by addressee only.’

The Designated Teacher should retain a copy of the child protection file, which should be
stored in a secure cabinet accessible only by appropriate senior staff members. Child
Protection records about a pupil who has ceased to become of compulsory school age should
be archived and catalogued.

The referrer should confirm verbal and telephone referrals in writing within 48 hours, using
the interagency referral form.

Confidentiality

We recognise that all matters relating to child protection are confidential. The Designated
Teacher will disclose personal information about a pupil to other members of staff on a need
to know basis only.

However, all staff must be aware that they have a professional responsibility to share
information with other agencies in order to safeguard children.



All staff must be aware that they cannot promise a child to keep secrets which might
compromise the child's safety or well-being or that of another.

We will always undertake to share our intention to refer a child to Children's Social Care with
their parents /carers unless to do so could put the child at greater risk of harm, or impede a
criminal investigation. If in doubt, we will consult with Bexley Safeguarding Children Service
on this point.

Working together with parents / quardians to better safequard children:

To better safeguard children, parents / carers will be asked to agree to an Information
Sharing Protocol so that the school can liaise with other agencies involved. The school will
also inform parents /carers (unless to do so could put the child at greater risk of harm), if
their child is referred to another agency.

E-Safety in St John Fisher Catholic Primary School

Most young people experience the internet and mobile phones as a positive, productive and
creative part of their activities and development of their identities. However, issues of E-
Safety do arise as some students use the technologies negatively.

In St John Fisher Catholic Primary School, we have a robust filter for the internet and a
system for monitoring computer usage, which takes screen shots if any word from our
‘trigger’ list is typed.

If a student is caught viewing inappropriate material on a computer or on their mobile phone
via the School system during School hours, they will receive a serious sanction. However, out
of School and particularly on mobile phones connected to the mobile networks, there is often
no supervision, monitoring or filtering.

Cyber-bullying is unfortunately another area which is growing rapidly. It is different from
more traditional forms of bullying. Some students have 24 hour access to the internet or a
mobile phone and so it can be hard to escape. The audience for the bullying can be potentially
huge and comments and pictures are likely to stay online forever.

The school is committed to working within the Bexley's Safeguarding Partnership for Children
and Young People (SHIELD) Combating Bullying Strategy - As with all forms of bullying, the
School will deal with this in accordance with the Behaviour Policies (particularly the Anti-
bullying and Cyberbullying policies), even if the cyber-bullying is happening outside School
hours. A referral to the Antibullying Project will be made as appropriate.

If parents / guardians have any concerns that their child is being cyber-bullied, they should
please print off any available evidence and report it to the School as soon as possible.



Whistle blowing

Staff should be aware that children may feel unable to express concerns in an environment
where staff fails to do so.

All staff should therefore feel free to voice concerns about the attitude and actions of their
colleagues in accordance with the council's whistle blowing policy.

The NSPCC whistle-blowing helpline number is 0800 028 0285.

Bomb threat

The most likely threat to the School is from someone with a desire to disrupt the running of
the school rather than from a ferrorist organisation wishing to cause an outrage by exploding

a bomb on the premises. Unfortunately this cannot be assumed and all threats, however
outlandish they may appear, must and will be taken seriously.

Immediate actions in school hours

The following actions will be taken in the event of a threat occurring during the school day:

1. Evacuate the School using the fire evacuation procedure. Any evacuation route should avoid
passing the location of the suspect package. As soon as the roll call is complete, move the
children up to the church in an orderly manner.

2. If theroll call is incomplete, one or two volunteer members of staff will search for the missing
pupils or adults, whilst other staff will move the remainder of the children to designated area.

3. Ensure that no packages, bags or other possible bombs are removed during the evacuation
unless staff are positive that the item has been in their personal possession since leaving home
that morning.

4. Call the Police and give as many details as possible.

Under no circumstances are children or staff to re-enter the school once everyone has been

accounted for until the Police confirm that it is safe to do so.

o

Immediate actions out of school hours

If a key holder (6adina Jackson, Laura McLaughlin, Sarah Griffin, Wayne Davie, Steve
Pooley) is made aware of a bomb threat then they must inform the Police immediately.
Equally, if the Police are made aware of a possible threat to the school, they will inform one
of the key holders. Under no circumstances should a key holder or staff member carry out a
search.

If we need to vacate the premises we will walk all of the children up to Lesness Abbey and
the decision will be made by the designated person/persons SARAH GRIFFIN or LAURA
MCLAUGHLIN as to if we need to seek shelter at 'Greenwich and Bexley Hospice'.



Equality Statement

St John Fisher Catholic Primary School is committed to promoting equality and prevents
discrimination on the grounds of disability, ethnicity, gender, age, religion or belief and
sexual orientation.

Information Sharing 2018

St John Fisher are fully compliant with GDPR regulations and fully understand that the GDPR
and Data Protection Act 2018 DO NOT prevent, or limit the sharing of information for the
purposes of keeping children safe. (Information Sharing 2018 - page 5)

Commitment of the Governing body of St John Fisher Catholic Primary School

The governors of St John Fisher Catholic Primary School are committed to safeguarding
practices, which protect children from harm. This commitment is shared by the staff and
volunteers of St John Fisher Catholic Primary School. We accept and recognise our
responsibilities fo develop awareness of the issues, which cause children harm. We are
supported by London Borough of Bexley in all child protection matters.

We have accepted this policy and will implement it. As part of our commitment, we, the
governing body of St John Fisher Catholic Primary School, will ensure that this Safeguarding

and Child Protection Policy is reviewed on an annual basis.

We will also make child protection a standing agenda at all of our meetings and monitor this
Policy by replying to reports, from the Head Teacher and staff, tabled at Full Governing Body

meetings.
@% Date: September 2023

Signed:



MAKING CONTACT WITH OTHER AGENCIES

For general queries about Safeguarding or to arrange training
Contact Numbers Further info.

Bexley Safeguarding Children Service
safeguardingchildren@bexley.gov.uk
Tel: 0203 0453266

Fax: 01322 356 308

9-5pm

Bexley Child Care Duty Team
childrenssocialcare.admin@bexley.gov.uk

Bexley Emergency Duty Service
childrensdutyteam.admin@bexley.gov.uk
Tel: 0203 0455440

Fax: 0203 0455445

(Anti-Bullying Project) Tel: 0203 045 4022
9 - 5pm

NSPCC
Tel: 08088005000
Tel: 0800 028 0285

Police Child Abuse Investigation Team Tel: 0207 230 3700 8am -
6pm or at other times 999



E-SAFETY GUIDELINES FOR PARENTS / GUARDIANS

Consider some of the points below to ensure that your child is using the fantastic new
technologies available to them as safely as possible.

1. Please consider employing the strict "safe search" setting on Google. For more
information on this and further guides you could look at
www.candps.com/familysafety - a website full of useful material and advice on Online
Safety.

2. Look into setting Parental Controls on a Windows Vista, Windows 7 or Mac
computer to restrict specific web sites and also the time when the computer can be
used.

3. Mobile phones offer children an amazing amount of opportunity in what they look
at and what they can text, including picture messaging. If your child has a smart
phone, then please consider setting safe searches on Google and YouTube on these as
well.

4. Please take time to talk to your child about their use of the internet. It will be
impossible and perhaps not even desirable to ban everything; indeed they are often
much more able than us at using the computer! Education and dialogue are the only
realistic ways to protect young people.

5. Please encourage a balanced use of the computer and mobile phones- for example,

setting expectations that computers are off at 10pm and phones aren't used at
mealtimes or 3 hour before bedtime (and not once in bed!).

Link for full Summary of changes to KCSIE September 2023

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment _data/file/1181962/Keeping _children_safe in_education 2023 - part_one.pdf



http://www.candps/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181962/Keeping_children_safe_in_education_2023_-_part_one.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1181962/Keeping_children_safe_in_education_2023_-_part_one.pdf

